Schedule of Review

Aims of the review of Castlerigg Manor
To provide an objective opinion on the effectiveness of the work undertaken at Castlerigg
Manor and to record observations, make suggestions and recommendations for the future.
This review will be guided by the four aims for the youth service outlined in the document
“Fit for Mission’
1. To help the young people of our schools, colleges and parishes grow in a personal
relationship with Jesus Christ as his disciples in the Church.
2. To enable the full participation of young people in the life ands mission of the local
Church.
3. To encourage and nurture the growth of the whole person in the light of Christ, with
prayer and spirituality as the basis for all human development.
4. The provision of attractive and safe environments in order to develop successful
interpersonal relationships which will provide our young people with clear and
engaging examples of discipleship, service, ministry and leadership.

At all times, we will ask oursclves; Docs Castlerigg fulfil these aims and if so, in what way
and how effectively?

Brettagh Holt Conference

e Friday 26" September
Ann Cowell will be present to be part of the consultation with diocesan clergy

e Saturday 27 September
Father Joe Wheat will be present to canvass the opinions of the young people. He will ask
them to consider the influential people, places and moments in their faith journey so far and
then ask them to share what provision for young people they would like to see in their
diocese; what people they would like to have work with them, what places they would like
to go and what moments (or celebrations) they would like to see provided.

Visit to observe a residential course.

Monday 10 - Friday 14" November.

Fr Joe Wheat present Monday morning — Wednesday late evening
Anna Cowell present Tuesday afternoon — Friday afternoon.

Observation and interviews
At all times, one or both of the team will be present with the course activities, observing and
recording those observations.
When both team are present, one will take time to interview key people;
Fr Peter Stanton
Fr Peter Sharrock
Each retreat team member
Staff/leaders with the visiting group
House Manager
Domestic staff



Sample group of the young people.
Each interview will be structured and will use open questions.
Each interviewee will be provided with the briefing document below.

Any interviews not conducted during the week of the 10" November will be arranged for
either Monday 24" or Tuesday 25" November.

On these two days, lead staff from several Lancaster Diocesan Secondary schools will also be
interviewed as will other significant stakeholders.



